


A parent asked about the school choir given that JaneAnne Peterson, the parent
coordinator, will be stepping down from that role. The Principal said that JaneAnne is trying
to identify a replacement.

A parent asked whether, in replacing the Learning Center staff, the school was looking for

Someone_wnh_expermmth—twmxm)nal students.- ThePnncfpm exp'alnedThat S

they were holding candidates for the Learning Center to very high standards. As a result,

the position might not be filled in the first round. Another parent worried about the risk that
an inadequate candidate might be assigned to the position. The Principal said thatshe =~~~

would work actively to avoid that outcome.

Deirdre Banning-Shaughnessy, one of the secretaries, is resigning at the end of the school
year in order to attend graduate school.

Financial Matters

This Year’'s Budget
Treasurer Sally Maltman reviewed a financial report with updates through 4/15/2018. The
following highlights were discussed:
e Fundraising. The PTA has raised over $17,000 compared to the budgeted expectation
of $20,000. Funds are still expected from a few dine-outs, and the yearbook is a
fundraiser. Fundraising will likely miss its target, coming in maybe around $19,000.
The PTA had about $35,000 in its checking as of a few days ago.
e Expenses (general). So far, only about $3,000 of $12,000 budgeted has been spent
here. But there are lots of end-of-year expenses that will be incurred soon.
e Teacher Classroom Expenses. Teachers are starting to spend more: expenditures
have reached about $4,000, which is slightly less than half of the amount budgeted. —
Additional requests for $500 were made this week, after this report cameout.

In response to a question, Sally explained why the PTA has such a large balance in the
bank. A surplus had been accumulated over several years of underspending. The PTA is
now being more proactive about spending. Last year, there was a decision to set aside
about $10,000 of the existing balance as “seed money” for a new building. (There had
been thoughts to hold those funds for a long-term space. The PTA could revisit that
decision if it seems that there will be no long-term space for some time.) In addition, the
PTA voted to start each year with $8,000 set aside to cover expenses before fall

fundraising can produce revenue. In-addition to that $18,000, the amounts budgeted under

earmarks are funds that have been committed but that have not yet been spent.

A parent asked whether the PTA anticipated a surplus this year that would be sufficiently
large to allow another “grant” program as was done this year. Sally said that this will

depend how things look at the end of the schoolyear. ...
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Next Year's Budget
The Executive Committee is working on a draft budget to present at the next general

meeting. Passing a temporary budget at that meeting will enable the PTA to operate over

the summer. A final budget for the next school year will be approved in the fall.

Sally has been putting together some ideas for next year’s budget and will review two of
them here.

The first topic regards grants for community events. These would not necessarily be PTA-
organized events but rather the PTA providing financial support for events organized by
others to promote community.

An example might be a pool party (e.g., at Wilson Pool). This could cost around $500.
Sally wondered what kind of magnitude the PTA should consider. A parent suggested that
past attendance at the summer picnics might provide a reasonable upper limit-on the
number that might attend such an event. In addition, there could be smaller events (e. g
popsicles in the park).

One parent said $1,000 sounds might be a good amount to budget. President Jennifer Ellis

thought that $500 might be more realistic; she reflected that it is already difficulttofind

volunteers for PTA-related events.

Sally reflected that there has been sentiment to organize parties to which anyone can come
freely, with no suggested donations. A parent wondered whether it might be easier to get
volunteers if asking for money was not part of the job. Jen agreed that the amount to be

budgeted may depend more on whether we're talking informal “popsicle parties"as

opposed to a big pool party. Another parent thought that having a pot of money from which
parents could be reimbursed might encourage a lot of volunteers to host various events.

That parent didn’t think that having a suggested donation for big events would be hardto

implement; one would simply need volunteers to collect the donations.

The general feeling seemed to be to plan for $500 for smaller quadrant-specific events and
not to worry about a big pool party.

Sally’s other item regarded the selling of scrip to raise funds. This typically earns about
$2,000 per year. To this point, this has been mainly in the form of physical gift cards for
local grocers. The problem has been distributing those cards. They have been sent home
with students, but one family this year lost a significant amount of money when gift cards
went missing before they could be brought home.

As a result, the PTA is considering alternatives to physical gift cards. There are scrip
providers can sell online, but doing so will remove the option to use scrip at our local
grocers ver people may -
participate. The membership was invited to weigh in on whether to contmue with the
current program.
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A parent wondered whether a volunteer could distribute the gift cards at school-bus stops,

and asked which local outlets would be lost with a new system. (Sally speculated that S
perhaps 75% of scrip is currently spent at local grocers.) The answer was Fred Meyer,

New Seasons, and Safeway. (Fred Meyer and Safeway are part of national chains, but the

online scrip providers do not cover them.)

The general feeling was that there was some openness to moving to a new system, but

there was also interest in exploration of a new delivery systemiou:u:tenisystenJQI—
physical gift cards. A parent suggested sending out a survey to those familiesthat —

currently purchase scrip.

Nominating Committee
This year's Nominating Committee comprised Catherine Beckett (PTA Vice President),

Judy Berck, and Jane Chaddick. Catherine delivered the comnntteels#epvrrwhmrrwa?to—
nominate the following slate of officer candidates for next schoolyear:

e President: Kurt Kemmerer

e Vice President: Tanya Awabdy and Kinnari Shah~

e Secretary: Kathy Martin and Phoebe Shen

e Treasurer: Sally Maltman

Secretary Lisa Karplus agreed to reach out to any candidates who are not yet PTA
members to remind them that they must be PTA members to run for office.

Special Committee on Diversity, Equity and Inclusion (DEI)

Committee Chair Lina Reiss said that the committee had hoped to have a draft of
guidelines for school trips including 8th-grade trips, but it was not quite ready. The
committee gathered lots of feedback and other information. Lina shared major points.

The first big 8th-grade trip was last year. Students had been hoping to go to Washington,
DC but went instead to Santa Catalina Island. There were adult chaperones; no school
staff participated. The students went to great efforts to involve and support all students.
Only one student was unable to go, and that was in part because the family had declined to
inform others that they needed financial support.

Lina explained that there are two ways to structure trips like these -- as school- spvnsvred—
field trips or as off-campus “travel/study” trips. Travel/study trips are not school-sponsored

and cannot be organized during class time. This year’s trip falls in the second category.

To give background, a parent of an 8™ grader reflected on what seems to have happened
this year and the unexpected challenges this year’s 8th graders have faced in pulling

together a trip. This year’s class initially planned to go to Catalina like lasueaLJLoimg—
among themselves, they determined that they wanted their trip to be as inclusive as

possible and that they would not be able to accommodate all classmates for such a distant,

- expensive trip.

One problem they faced was that parents were not involved until late in the planning )
process: teachers assumed parents were working with the students, while many parents
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assumed teachers were doing this and that the school was somehow involved in
sponsoring the trip. The students were working independently without informationor
guidance that they, in retrospect, needed.

The Principal learned about the trip sometime during the fall, after students had been

holding discussions about the trip during Leadership Class. Sheinformed the student
organizing group that they could use regular teacher/class time or school resources (such

as school email lists) to organize the trip only if it were an “official” PPS field trip, run

according to PPS administrative rules. At that point, it was too late in the year for the group

to re-organize under PPS’s field trip rules. As a result, the group was left with the option of -
organizing the trip as an independent, “private” travel trip. It recruited some parents to fill

crucial roles. -

When ACCESS PTA learned from its insurance carrier and the Oregon State PTA that it
could not hold funds, or be otherwise involved with the trip, without risking liability, it turned
those funds over to a checking account which an 8th grade parent openedanoerhaIfoﬁhe—

class trip.

Little information could be found about how last year’s trip was managed in terms of
contracts, liability, or efforts at inclusion. Apparently, last year’s trip “flew under the radar’
when it came to standard practices.

The PTA’s DEI committee drafted some equity recommendations foruse by future —

organizers of school field trips or independent trips.

The 8th-grader’s parent emphasized that, “13-year-olds need help even if they are

independent. They need school support as well.” She wondered what might be the best

way for current 7th graders to learn from this class’ experiences, about working within the

rules and ensure inclusivity. She observed that, this year, volunteer parentsand students —————— —
have had to really scramble to try to make sure no one is left out. For example, 3 weeks

short of the scheduled departure date of April 27, the group found they still needed to raise

$2800 but were unable to notify all parents through the school; parents had to create their

own email lists and students had to work with them outside of school hours to do last-

minute fundraising to ensure all could come on the trip.

She emphasized that current 7th graders will want to get an early start planning their trip
next year. She asked that the Principal clarify all applicable rules to help ensure equity. )

The Principal responded that new District directives for Off-Campus (formerly called

Travel/Study) trips are being drafted for next school year, and will run about 2 to 3 pages
long. Planners should consult these early on, along wﬁhmeadmlnrstrahveJdﬂ@eehves—

applicable to Field Trips (comprising 12 to 13 pages), when considering what type of trip to
plan.

The Principal explained that when this year’s trip came to her attention she wondered who
was responsible for it. \When she learned that PPS’s risk management policies hadn’t been
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Teacher/Staff Appreciation Week

Treasurer Sally Maltman and Co-Secretary Lisa Karplus volunteered to help with

Teacher/Staff Appreciation Week, being held this year from Monday, May 7 through Friday,

May 11. Each day features a special tribute:

e Monday: Notes & Cards Day. At a table set up outside the office all week, families can
create thank you notes or cards; or they can bring them from home.
Tuesday: Potluck lunch. ACCESS’s regularly scheduled (and much appreciated) event.
Wednesday: Special Coffee Day. Special coffee will be brought in for teachers/staff.

e Thursday: Bring-A-Flower to School Day. Flowers will go into vases in classrooms and
staff areas.

e Friday: Scrip Gift Card Distribution Day. Families’ donations (both pooled and directed
to individuals through the Scrip program) will be handed out in the form of gift cards.

The meeting adjourned at 8:36. p.m..

Minutes compiled by Gil Neiger and Lisa Karplus, Secretaries @P/UIQD l/éd 5// 6/18-

-,
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